
Business Goals
Eliminate waste
Improve productivity
Save time & money

What can be done?

Automate repetitive 
manual processes
Interface with 
disparate applications

How?
Employ principles designed by 

Odyssey Data Systems to 
deal with these issues

Details:
Identify, Evaluate & 

Approve

Interview, observe activities, ask 
for suggestions
Identify candidates for automation
Evaluate & estimate ROE
Obtain management’s approval

Details:
Develop automation & 
interfacing procedures

Employ unique skills & tools to 
develop these procedures
Test new procedures
Develop required documentation 
(technical & end-user)
Train end-users

Details:
Monitor & report on 

results

Monitor end-users’ understanding 
& acceptance
Record results
Evaluate ROE
Take corrective action, if required
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That doesn’t make sense
let’s fix it

Automating & interfacing
Windows applications

(Click buttons below
to follow hyperlinks)

http://www.odysseydata.com/tdms-lfi.html
http://www.odysseydata.com/winbatch.html

